. £ P

-

NhNC TeLhT APYTT N2

KERADION RELIEF AND DEVELOPMENT ASSOCIATION

https: //www.gofundme.com/f/keradion-tigray - womens - healing- project

NAN %£64:0938805783/0909777770

Web address: www.keradyon.org

N¢-£:¢7/ KERADION

FOLLOW US NOW

® e ® ®




L5 P

o

NbNC TELRT ATYTT NGLCT
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KERADION RELIEF AND DEVELOPMENT

KERADION RELIEF AND DEVELOPMENT (KRDA), FOUND IN
2008 E.C IS A COMMUNITY BASED LOCAL NGO THAT HAS
BEEN GIVING BACK WHAT IT HAS RECEIVED FROM THE

COMMUNITY FOR THE PAST 7 YEARS. AN ASSOCIATION
THAT ORIGINALLY STARTED OUT WITH 50 ELDERS SUGGESTED

BY 'GOVERNMENTAL ORGANIZATION FOR SOCIAL SERVICES

AFFAIRS', KRDA BECAME A CHARITY ORGANIZATION GRANTED
WITH A LEGITIMATE LICENSE UNDER THE TIGRAY REGIONA
GOVERNMENT SOCIAL AFFAIRS BUREAU; DECLARATION CODE
NO. 338/2008 AND EVER SINCE HAS BEEN WORKING ON

ELEVATING VARIOUS SOCIAL CRISIS’' IN THE REGION. THUS,
KERADION COMMITTED TO THE PURPOSE OF REACHING OUT FOR
THE COMMUNITY THROUGH FEED“ING PROGRAMS,WEEKLY/BIWEEKLY

FOOD PACKAGES, HOLIDAY PACKAGES, HYGIENE SERVICES,

SHELTER AND MEDICAL ASSISTANCE IN GENERAL.
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OUR ORGANIZATION HAS BEEN TRYING TO REACH
OUT FOR THOSE WHO HAVE GONE THROUGH THE
MOST ATROCIOUS WAR IN TIGRAY, INCLUDING
VICTIMS DISPLACED FROM THEIR HOMES. WE
HAVE DONE MOST OF OUR CHARITABLE DEEDS BY
COLLECTING FUND FROM WITHIN THE COMMUNITY
AND OUTSIDE THE COMMUNITY, THUS MAKING US
COMMUNITY BASED CHARITY ORGANIZATION
WORKING WITH INTERNATIONAL PARTNERS.
AS THE SITUATION ESCALATED IN THE ETHIOPIAN
POLITICS INTO A FULL-FLEDGED WAR SINCE 2021,
KRDA HAS BEEN TRYING TO HELP MANY TIGRIANS
VICTIMIZED BY THE WAR MORE THAN EVER.
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KERADION RELIEF AND DEVELOPMENT ASSOCIATION

OUR ORGANIZATION HAS BEEN TRYING TO REACH
OUT FOR THOSE WHO HAVE GONE THROUGH THE
MOST ATROCIOUS WAR IN TIGRAY, INCLUDING
VICTIMS DISPLACED FROM THEIR HOMES. WE
HAVE DONE MOST OF OUR CHARITABLE DEEDS BY
COLLECTING FUND FROM WITHIN THE COMMUNITY
AND OUTSIDE THE COMMUNITY, THUS MAKING US
COMMUNITY BASED CHARITY ORGANIZATION
WORKING WITH INTERNATIONAL PARTNERS.
AS THE SITUATION ESCALATED IN THE ETHIOPIAN
POLITICS INTO A FULL-FLEDGED WAR SINCE 2021,
KRD HAS BEEN TRYING TO HELP MANY TIGRIANS
VICTIMIZED BY THE WAR MORE THAN EVER.
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IN THE PAST YEAR ALONE OUR ASSOCIATION HAS
MADE A SUPPORT OF MORE THAN 12,000,000
(TWELVE MILLION) ETB WORTH SUPPORT TO THOSE
WHO WERE IN DIRE NEED BY MAKING AN ORGANIZED
EFFORT AND ASSESSMENT STUDY OF THOSE WHO
WERE MOST VULNERABLE.IN ADDITION TO THIS MORE
THAN 6,000,000 BIRR HAVE BEEN DISTRIBUTED TO 1150
HOUSEHOLDS FUNDED BY TDRF (TIGRAY DISASTER RELIEF
FUND). ALL THIS WORK WAS DONE BY VOLUNTARILY
AFFILIATED MEMBERS OF“THE ORGANIZATION WHO
BELIEVED, "COMMUNITY BEFORE SELF!".

\
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OUR MISSION
OUR MISSION IS TO CONTINUOUSLY SUPPORT THE MOST SUSCEPTIBLE
MEMBERS OF THE COMMUNITY LIKE ELDERS, WOMEN AND ESPECIALLY

CHILDREN. INCAPACITATING THEM INTO SELF-SUSTAINABILITY IS THE
END GOAL OUR ORGANIZATION MAINLY AIMS AT. THUS, WE DESIGNED
PROGRAMS OF SELF-SUSTAINABILITY, ESPECIALLY FOR VICTIMIZED

WOMEN.

OUR PROJECTS
OUR ORGANIZATION MANAGED TO ESTABLISH FOUR PROJECTS UNDER ITS
WING WORKING AT THEIR UTMOST CAPACITY, PARTICULARLY AFTER JULY
21, 2013 E.C, ON INDIVIDUALS WHO HAVE BEEN EXPOSED TO THE MOST SEVERE

CATASTROPHE OF WAR.
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CACTUS

CACTUS

FOUND IN APRIL 20TH OF 2014 E.C, AND LOCATED AROUND KIDANA
MIHRET CHURCH, 11TH KEBELE. CACTUS, THE PROJECT MAINLY
BASED ITS SUPPORT ON MEDICAL CARE AND FEEDING PROGRAM
FOR INDIVIDUALS CHALLENGED BEYOND THEIR MEANS. STAKEHOLDERS
ARE MOSTLY COMPRISED OF PEOPLE WITH CHRONIC ILLNESSES,
LACTATING MOTHERS AND PEOPLE DISPLACED FROM DIFFERENT PARTS
OF THE REGION. MOST OF THESE INDIVIDUALS WERE ORIGINALLY
ORGANIZED BY THE INTERNATIONAL NGO RED-CROSS AFTER HAVING
BEEN DISPLACED FROM DIFFERENT PARTS OF ETHIOPIA FOR RACIAL
PRE-WAR DISCRIMINATION. AFTER THE WAR ERRUPTED, THEY COULDN'T
BE RECOGNIZED AS WAR VICTIMS AND CITY DISTRICT ADMINISTRATION
COULDN'T CLAIM THEM AS MEMBERS OF THEIR OWN COMMUNITY WHICH

MADE IT IMPOSSIBLE FOR THEM TO GAIN ACCESS TO ANY TYPE OF

SUPPORT FROM NGOS AND THE GOVERNMENT.
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THUS KRDA CAME TO THEIR RESCUE AND HAS BEEN GIVING THEM
SERVICES OF FOOD SUPPLIES,HYGIENE, MEDICAL SUPPLY, GARDENING
TRAINING TO HELP THEM PROVIDE FOR THEMSELVES AND MATERIAL

MAINTENANCES EXPENCE WAS COVERED AS WELL.
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WE HAVE EACHOTHER

BA'ELNA NBA'ELNA (WE HAVE EACH OTHER) LOCATED AT
COMMERCIAL BANK OF ETHIOPIA (MAIN BRANCH), IS A
PROJECT FOUND IN DECEMBER 25 OF 2013 E.C AND EVER
SINCE HAS BEEN WORKING IN PROVIDING BREAD AND TEA
BREAKFAST FOR CHILDREN EVERY MORNING. RIGHT AFTER
THE ERUPTION OF THE WAR, THE PROJECT STARTED OUT
WITH PACKAGE PROVISION OF 2500 ETB AND 1250 ETB
(HALF PACKAGE) FOR HOUSEHOLDS ACCORDINGLY TO THE SIZE
OF THE FAMILY. ON THE TOP OF THIS THE PROJECT HAS BEEN
MAKING IRREGULAR DONATIONS OF FOOD ITEMS, CASH, AND
ON SEPTEMBER 2004 THIS SAME PROJECT HAS BEEN PROVIDING
BREAKFAST FOR 300 MOSTLY CHILDREN, LACTATING MOTHERS, AND
ELDERS WITH DISABILITY.

AT THE MOMENT MOST OF THE NUMBER IS COMPRISED OF CHILDREN WHO
ARE MAINLY STREET CHILDREN, THOSE STILL LIVING WITH THEIR FAMILY

WHO COULDN'T AFFORD A DECENT MEAL AND IDPS. THESE CHILDREN ON

THE TOP OF THE FEEDING PROGRAM HAVE ALSO BEEN RECEIVING HYGIENE,
MEDICAL SUPPLIES AND BASIC SERVICES. HOWEVER, THIS HASN'T BEEN NEARLY
ENOUGH TO ADDRESS THE CHALLENGES OUR PEOPLE ARE FACED WITH, THEREFORE,

OUR ORGANIZATION DECIDED TO EXPAND ITS PROJECTS FURTHER MORE.

FIMOC HELEN) AP NELT)
XERADION KILIS AXD OEVELOPENT ASSOETATION
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LOTUS
PROJECT
LOTUS

YET ANOTHER PROJECT IS A PROJECT THAT GOES BY THE NAME OF
‘LOTUS’ FOUND IN OCTOBER 16TH OF 2015 E.C, LOCATED IN MEKELLE
AROUND THE OLD BUS STATION 07 KEBELE AND IS FUNDED BY TDRF
(TIGRAY DISASTER RELIEF FUND). THE PROJECT HAS BEEN FEEDING
MORE THAN 200 CHILDREN EVERY DAY FOR BREAKFAST AND THESE
CHILDREN WERE RECRUITED BY BOLSA (BUREAU OF LABOR AND SOCIAL
AFFAIRS). THE PROJECT WAS BUILT ON A LAND THE REGIONAL GOVERNMENT
OF TIGRAY GRANTED US FOR THE PURPOSE OF HELPING THOSE IN NEED.
WHAT MAKES THIS PROJECT SPECIAL IS THAT IT IS TRYING TO BE
SELF-SUSTAINED BY BAKING BREAD EVERY MORNING INSTEAD OF BUYING
IT FROM MARKET. ON THE TOP OF FEEDING 200 CHILDREN, IT GIVES
SERVICES SUCH AS, MEDICAL AND SANITARY SUPPLY SUPPORTS AND WE
HAVE BUILT THE NECESSARY ROOMS AND SHADES FOR THESE PURPOSES.
dlr 8.

N
"SASTER RE”




NhNC +e&RT AP YT DL

KERADION RELIEF AND DEVELOPMENT ASSOCIATION
s
o =L

LOTUS

PROJECT

RIGHT NOW WE ARE TRYING TO EMPOWER OUR CHILDREN
WITH LIFE SKILL TRAININGS OF:

1. WUSHU MARTIAL ART

2. DRAWING AND PAINTING

3. ENGLISH LANGUAGE COURSE

4. SIGN LANGUAGE

5. TRADITIONAL AND MODERN DANCES AND

6. LITERATURE AND THEATRICAL ARTS
THIS PARTICULAR PROJECT WAS BEGUN RIGHT AFTER THE PRETORIA PEACE
AGREEMENT AND IT IS AN EXTENSION OF THE MISSION OF HEALING WAR
TRAUMATIZED INDIVIDUALS IN TIGRAY. EVEN THOUGH, WE DON'T HAVE ENOUGH
RESOURCE TO EQUIP THE ABOVE MENTIONED TRAININGS WHICH ARE BELIEVED
TO GIVE CHILDREN THERAPEUTIC BENEFITS AND RELIEVE THEM FROM THE
TRAUMAS OF WAR THEY HAVE BEEN IN, WE HAVE ENGAGED IT WITH LITTLE
RESOURCE WE HAVE LEFT FROM THE FOOD SERVICES WE PROVIDE.
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ELDERS' SUPPORT

WE ALSO HAVE BEEN TAKING CARE OF 50 ELDERS PERMANENTLY UNDER
OUR SUPPORT SYSTEM EVER SINCE THE ESTABLISHMENT OF OUR
ORGANIZATION VIA BIWEEKLY AND HOLYDAY ESSENTIAL PACKAGE
DELIVERIES. IN THE PAST 7 YEARS WE HAVE BEEN PROVIDING THEM
WITH FOOD, MEDICATION, HOUSE RENT COVERAGE, SANITATION SERVICES,
PROVIDED HOUSE THEY CAN LIVE IN FOR MORE THAN 10 ELDERS AND MOST
IMPORTANTLY GAVE THEM COMPANY EVERY SUNDAY BY MAKING THEM COFFEE

TO EMPOWER THEM PSYCHOLOGICALLY.
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TIGRAY HOPES

SHIRE HAS BEEN ONE OF THE SEVERELY DAMAGED PLACES OF THE
REGION DURING THE TWO YEARS MOST ATROCIOUS WAR IN TIGRAY.
THE TORMENT AND SUFFERING OF THE WAR WAS A TOTAL DEVASTATION
FOR THIS PARTICULAR PLACE AND ITS DWELLERS. AS A RESULT THE
ORGANIZATION SENT 6 OF ITS MEMBERS FROM MEKELLE (CAPITAL OF
TIGRAY) AND FOUND OTHER 25 VOLUNTEERS IN SHIRE TOWN TO LAUNCH
ITS HUMANITARIAN AID WORKS. ON THESE BASES KRDA MANAGED TO FIND
ALL THE SUPPORT IT NEEDS FROM THE SOCIETY TO HELP THE 320 TO 350
CHILDREN WHO WERE MOST VULNERABLE. HOWEVER, THE PROJECT CAME
TO A HALT BY THE RESUMPTION OF WAR UNTIL AGAIN THE PROJECT CAME
TO A RUN AFTER THE SIGNING OF PEACE DEAL. YET AGAIN THE

ORGANIZATION SENT BACK ITS DEDICATED MEMBERS TO RE-INITIATE ITS

SUPPORT TO 470 INDIVIDUALS
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COMPRISED OF MOSTLY CHILDREN, IDPS AND PERSONS WITH
CHRONIC ILLNESSES WITH FOOD, MEDICINE, SANITATION AND
PSYCHOLOGICAL SUPPORT.

THIS SPECIAL MISSION TO SHIRE TOWN WAS GIVEN A NAME
'TESFATAT TIGRAY' (HOPES OF TIGRAY) WITH THE HOPE THAT
THE PEOPLE WILL RECOGNIZE THERE WILL ALWAYS BE HOPE IN
SAVING CHILDREN THAT THE PROJECT SET OUT AS CHILDREN
ARE THE FOREMOST VICTIMS OF WAR AS IN ALL WARS EVER

4
FOUGHT. THE ORGANIZATION MADE 4700 BIRR DAILY EXPENSE P/'

1)

TO SAVE THESE CHILDREN, BECAUSE TO DO SO WOULD MEAN TO

SAVE THE HOPE AND FUTURE OF TIGRAY.
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FUTURE PLAN
THE NUMBER OF STREET CHILDREN IN MEKELLE CITY HAS INCREASED
RAPIDLY IN THE AFTERMATH OF THE WAR. IN THE NEAR FUTURE WE
HAVE PLANNED TO SUPPORT A NUMBER OF STREET CHILDREN IN MEKELLE
TOWN,WHO ARE VULNERABLE TO BAD HABITS LIKE ADDICTION, DRUG
ABUSE AND CRIMES AS THEY LIVE AND FEED FROM THE STREETS BY
BEGGING BYPASSERS. AFTER ENOUGH FUND IS ACQUIRED FROM DONORS
AND THE PROJECT IS LAUNCHED, THE CHILDREN WILL BE UNDER OUR
PERMANENT CARE WITH THE PROPER PROVISION OF FOOD, CLOTHING
AND SHELTER. BESIDES MAKING SURE STUDENTS RETURN TO SCHOOL WILL

BE YET ANOTHER AGENDA WE HAVE IN MIND TO BE DONE SOONER THAN LATER.

THROUGHOUT THE YEARS ALL THE WORK WE HAVE DONE WAS WITH THE
HELP OF OUR AFFILIATED MEMBERS, WITHOUT WHOM WE COULDN'T HAVE
ACHIEVED ANY OF THE THINGS WE DID. TO KEEP UP ALL THE GOOD DEED
WE STARTED, WE NEED ALL THE HELP WE CAN FIND. YOU CAN DONATE
THROUGH THE FOLLOWING LINK AND SHOW YOUR SUPPORT ANY TIME
YOU FEEL THE NEED TO SUPPORT SOMEONE, WHOM WITHOUT YOUR HELP

WON'T LIVE TO SEE THE BRIGHT SUN LIGHT OF TOMORROW.
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FINANCIAL REPORT FROM DATE 01/11/2012 E.C UP TO 30/10/2014 E.C
TOTAL REVENUES FOR THE YEAR 2013 AND 2014
® INCOME IN CASH

> YEAR 1 = 8,901,513.00 BIRR
+ INCOME FROM TDRF FOR IDPS = 6,135,817.00 BIRR
* SALES OF TICKET = 1,049,700.00 BIRR
+ INCOME FROM DONORS = 1,715,996.00 BIRR
> YEAR 2 = 1,452,361.00 BIRR
e INCOME IN KIND
> YEAR 1 = 6,714,470.00 BIRR
> YEAR 2 = 2,016,823.00 BIRR

Income Statement for 12 months Ending july 7, 2021 Revenues

INCOME STATEMENT FROM JULY1/2012 UP TO JUNE 30/2013 E.C 15,615,983.10 BIRR
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Income Statemen for the twelve Months ending Julay 7,2022
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- -

Donoe Income nd Chages Revenues

Reimbursed

INCOME STATEMENT FROM JULY1/2013 UP TO JUNE 30/2014 E.C 3,469,184.00 BIRR

TOTAL MONETARY AND IN KIND EXPENSES IN THE LAST 2 YEARS
+CASH DONATIONS FOR 1,150 INTERNALLY DISPLACED PEOPLES DUE TO THEIR RACE IN 2011 E.C
* LEVEL ONE BENEFICIARY = 3,331,500.00 BIRR
* LEVEL ONE BENEFICIARY = 1,104,000.00 BIRR
* LEVEL ONE BENEFICIARY = 147,000.00 BIRR
* LEVEL ONE BENEFICIARY = 850,000.00 BIRR
* LEVEL FIVE PACKAGE BENEFICIARY (2,500 EACH) = 375,000.00 BIRR

Cost of Sales

CASH AND FOOD PACKAGE DONATIONS FOR 1,150 DISPLACED PEOPLES AND 150 HOUSEHOLDS
5,791,000.00 BIRR
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-DONATIONS FOR INTERNALLY DISPLACED PEOPLES DUE TO THE WAR IN TIGRAY
* DONATIONS FOR INTERNALLY DISPLACED PEOPLES FOUND IN 14 IDP CENTERS IN MEKELLE

* DONATION IN CASH = 450,495.00 BIRR
* DONATIONS IN KIND = 4,220,291.00 BIRR

* DONATIONS FOR INTERNALLY DISPLACED PEOPLES FOUND IN EDAGA ARBI ENDABA TSAHMA
* DONATIONS IN KIND = 652,000.00 BIRR

-DONATIONS FOR PEOPLE IN NEED FROM THE COMMUNITY

* MONTHLY 2,500 BIRR FOOD PACKAGE FOR 326 HOUSEHOLD = 815,000.00 BIRR

* MONTHLY 1,250 BIRR FOOD PACKAGE FOR 327 HOUSEHOLD = 490,500.00 BIRR

* DONATIONS IN CASH = 476,112.00 BIRR

* DONATIONS IN KIND = 774,912.00 BIRR

* MEDICAL AND MEDICATION EXPENSES = 38,963.00 BIRR

.FLOUR DONATIONS FOR WOMEN IN NEED
* 364 WOMEN IN NEED 25 K.G FOR EACH = 9,100 K.G OF FLOUR
.EXPENSES FOR PERMANENTLY SUPPORTED ELDERS UNDER KERADION RELIEF AND DEVELOPMENT
ASSOCIATION
* MONTHLY 2,500 BIRR FOOD PACKAGE = 80,000.00 BIRR
* MONTHLY 1,250 BIRR FOOD PACKAGE = 207,500.00 BIRR
* DONATION IN CASH = 45,500.00 BIRR
* DONATION IN KIND = 241,422.00 BIRR
* MEDICAL AND MEDICATION EXPENSES = 9,002.00 BIRR
* HOUSE RENEWAL AND REFRESHMENT EXPENSES = 62,990.00 BIRR
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-FEEDING, SANITATION AND HEALTH CARE PROGRAM EXPENSES FOR CHILDREN UNDER 14
YEARS OLD, ELDERS, LACTATING WOMEN AND FOR PEOPLE WITH CHRONIC DISEASES AND
DISABILITIES

* MONETARY SUPPORT EXPENSES = 798,687.00 BIRR
*IN KIND SUPPORT EXPENSES = 482,753.00 BIRR

+PROJECT EXPANSION EXPENSES FOR PROJECT LOTUS
* EXPENSES IN CASH = 438,125.50 BIRR
* MATERIALISTIC EXPENSES = 8,800.00 BIRR

Gross Profit and Total Expenses

W Cormnt Month
Acue

B 0urrent Month
Budger 1

BVerence
Budget 1

8 Current Manth
Budget 2

BVarence
Bodget 2

TOTAL EXPENSES FOR IDP BENEFICIARIES, PERMANENTLY SUPPORTED ELDERS, WOMEN IN
NEED AND FOR PEOPLE INVOLVED IN FEEDING, SANITATION AND HEALTH CARE PROGRAM
FROM JULY 1/2012 UP TO JUNE 30/2013 E.C
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HTTPS://WWW.GOFUNDME.COM/F/KERADION-TIGRAY-WOMENS-HEALING-PROJECT

PHONE NUMBER:
0938805783/0909777770

WEB ADDRESS: WWW.KERADION.ORG
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